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1. BACKGROUND INFORMATION

1.1 Beneficiary Authority 
The Municipality of Kukes
1.2 Contracting Authority

The European Commission 
1.3 Relevant background information 
The European Union granted Albania candidacy status in June 2014 and the country is now concentrating on a vast number of reforms to promote EU accession. Albania also aims to be further integrated into the global markets. For this to happen, it is considered as crucial to continue the diversification of its economy and to develop human resources improving the knowledge, skills and attitude of its labour force. According to various surveys and reports, education and training of Albania’s labour force is a priority to succeed in a competitive business environment and a modern knowledge society. One of the main discourses linking economic development with qualitative skilled labour force in the country is related to the tourism industry. Albania aims to promote itself as a “tourist destination” with high hopes of attracting tourists not only from the Western Balkans region, but also from other destinations. 

Tourism can make a significant contribution to three dimensions of sustainable development: create jobs, generate trade opportunities to recognize needs and support tourism activities create important capacity that promotes environmental conservation priorities and cultural diversity. 

The proposed action will be implemented in the CBC area Kukës – Rahovec, both areas have been neglected by the tourists visiting Albania and Kosovo on their own and the organized tours from regional tour operators. However, they have a good potential for development, known for the presence of numerous natural sites, historic villages and small towns with astonishing cultural and natural values. In many cases, these places are provided with a limited number of essential services (education, health and mobility) for their residents, with a significant distance from the main cities. Moreover, important natural (water, agricultural, forests, natural landscape) and cultural resources (archaeological and historical sites, abbeys, small museums or craft centres) are present but not fully accessible and valorised in a structured tourist offer.

Kukës with a population of 47,985, is a living example of the above characteristics, being the poorest region in Albania, with the lowest level of the average monthly per capita consumption 7,126 ALL
 and with more than 40% of the population being treated with economic assistance
. Kukës has a total unemployment rate of 48.2%; the highest rate of unemployment is found among youth, 71.8%. The area multifaceted potentials have been traditionally hampered by its remoteness from the country’s economic centers and the historical lack of normal neighbourhood relations as a result of the previous system policies have hampered heavily the normal socio-economic development of the area. Despite its backward economic situation Kukës is endowed with unique natural resources and a culture heritage of its own. There are several attractive natural and environmental resources including Fierza lake with a coast length of 80 km within the region, the unique landscape of the Albanian Alps, the canyons of Gryka e Gashit and Shishtavec, the skiing station of Shishtaves, which has lost presently part of its fame, the tower houses of Arrën and several other tourist sights including characteristic houses, natural landscapes, rare species, and sites of historical and cultural interest. The mountains and forests are renowned for their beauty and wilderness and could be of great interest to tourists, by offering the possibility to organise trekking trails, hiking and outdoor sports. Besides many attractive natural, cultural, historical and archaeological sites, a rich culinary landscape and the traditions and folklore, the presence of an airport in Kukës, and the proximity of the airport in Tirana are valuable assets for tourism development. 

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS
2.1 Overall objective
The overall objective is “to contribute to the promotion of sustainable development growth and attractiveness of the Kukës - Rahovec areas so as to make better use of their tourism potentials in pursuing regional development and facilitating cross border cooperation while promoting eco-tourism routes across both areas as natural & cultural corridors”.

Specific objective: 
1. renew and expand the tourist offer, highlighting natural and cultural routes and, promoting remote villages that have an extended natural and historical and cultural heritage;
 2. deepen the natural and cultural heritage, emphasizing the characteristics of authenticity, beauty and uniqueness of the territory; 
3. improve access to information to the hikers and the visitors of the area, offering complete and accurate digital information about the paths, the conditions and the necessary equipment for the hikers or the visitors; 
4. enhancement of human resources’ expertise on subjects corresponding to environmentally friendly development of tourism and boost local craftwork, with particular emphasis for women entrepreneurship; 5. develop cooperation networks among companies & institutions in the tourist sector for exchange of know-how & shaping of common tourist destinations and products.. 

The objective of this assignment is as follow:
The objective of this assignment is to procure the services of a qualified climbing wall instructor to provide expert guidance, instruction, and supervision for climbers utilizing the climbing wall facilities owned and operated by the Municipality of Kukes. 

2.2 Purpose
The purpose of this assignment is to ensure the safety, proficiency, and enjoyment of climbers by providing them with competent instruction and supervision in the proper use of the climbing wall. Additionally, the assignment aims to promote physical activity, recreation, and community engagement through the provision of quality climbing experiences. 

2.3.
Results to be achieved by the Contractor

· Demonstrate expertise in climbing techniques, safety protocols, and equipment usage.

· Provide comprehensive instruction to climbers of varying skill levels and abilities.

· Ensure the safety and well-being of climbers at all times during climbing sessions.

· Foster a positive and inclusive climbing environment that encourages participation and skill development.

· Maintain the climbing wall and associated equipment in a safe and operational condition.

2. ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project 

· Continued Government commitment and support the European Commission”
· IPA funds are available.

3.2 Risks

The risks that could affect the successful and timely completion of the project are:

· Lack of cooperation with Contracting Authority 
· Delays in outputs delivery by the consultant
· Availability of the Consultant’s experts as indicated in the Contract
3. SCOPE OF THE WORK
4.1 General
The general scope of work includes, but is not limited to:

· Conducting introductory sessions for novice climbers.

· Providing advanced instruction for experienced climbers seeking to enhance their skills.

· Supervising climbing sessions to ensure adherence to safety protocols.

· Offering guidance on proper climbing techniques and equipment usage.

· Assisting climbers in overcoming challenges and achieving their climbing goals.
· Inspecting the climbing wall and equipment regularly to identify any maintenance or safety concerns.
Specific work
· Develop and implement climbing programs tailored to different age groups and skill levels.

· Conduct safety briefings and equipment checks before each climbing session.

· Teach proper belaying techniques and monitor belaying practices during climbing sessions.

· Facilitate team-building activities and group events on the climbing wall.

· Maintain accurate records of climbing wall usage, incidents, and participant feedback.

· Collaborate with municipal staff to coordinate scheduling, maintenance, and promotional activities related to the climbing wall.
4.3 Project management
4.3.1 Responsible body
The expert  will keep continuous communication with the working group of the project established within the Municipality of Kukes. 
4.3.2 Facilities to be provided by the Contracting Authority 

The Consultant shall ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities.

4. LOGISTICS AND TIMING

5.1 Location 

The activities will take place in Kukes, and specifically  in the Park Area of Shishtavec where a climbing wall has been installed within the project 
5.2 Commencement date & Period of implementation

The intended commencement date is April 2024  and the period of implementation of the contract will be of implementation of the contract will be till the end of the project, for a total pf 65  working days 
5. REQUIREMENTS

6.1 Staff
6.1.1 Key experts 

Key experts have a crucial role in implementing this contract. These Terms of Reference contain expert profiles and the tenderer shall submit CVs and Declaration for the consultants. 
6.1.2 Expertise required 
Key expert 

Qualifications and Skills:

The key expert should hold a valid certification as a climbing instructor from a recognized climbing organization 

· Proficiency in first aid and CPR (Cardiopulmonary Resuscitation) is essential to ensure the safety of climbers in case of emergencies.

· Strong verbal communication skills are necessary to effectively convey climbing techniques, safety procedures, and instructions to climbers of varying abilities.

· The ability to interact positively and professionally with climbers, colleagues, and municipal staff is crucial for creating a welcoming and supportive climbing environment.

· The key expert should be able to quickly assess and address any challenges or issues that arise during climbing sessions, such as equipment malfunctions or participant concerns.

General Professional Experience:

· Personal climbing experience, including indoor and outdoor climbing, is required to demonstrate proficiency in climbing techniques and safety practices.

· Prior experience as a climbing instructor or outdoor educator, preferably in a similar municipal or recreational setting, is highly desirable.

· Experience working in a customer-facing role, particularly in the recreational or leisure industry, can help the key expert effectively engage with climbers and meet their needs.

Specific Professional Experience:

· Familiarity with the operation, maintenance, and safety requirements of indoor climbing walls is essential.

· Experience in risk assessment and management specific to climbing activities outdoor educator, including knowledge of industry standards and best practices, is important for ensuring the safety of climbers.

· Experience working collaboratively with other staff members, such as facility managers and maintenance personnel, to ensure the smooth operation of climbing facilities.

· Top of Form

6.2 Support staff & backstopping

No other experts are required for this contract.
6.3 Office accommodation
The working place has been provided by the contracting authority in the designated place where a climbing wall has been installed previously.
6.4 Facilities to be provided by the Contractor

The Contractor must ensure that experts are adequately supported and equipped.Its enrance in the site will be facilitated by the contracted authority. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.5 Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. 
6.6 Lump sums

No lump sums are foreseen in this contract.

7. REPORTS
7.1 Reporting requirements

The consultants  will submit the following reports in English in one original and two copies and every other periodic report as required by Program Reporting Requirement:

· Draft final report describing achievements including problems encountered and recommendations. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report The deadline for sending the final report is 15 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2  Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports. Within 15 days of “no objection” from the contracting authority, the reports are to defined approved.

8 MONITORING AND EVALUATION

8.1 Definition of indicators

The following indicators will be used for monitoring and evaluation of the provided services:

· Reports timely submitted to and approved by the Project Manager appointed in the Municipality of Kukes
· Availability of the Consultant as indicated in the tender proposal and concluded in the Contract;
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